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Timothy stands out in Scripture as a Stereotypica midfit for a leadership postion. From what we
know about him, he was timid, a bit sckly and perhaps reticent to do the work he'd been caled
to do. But when Paul wrote to this young man, his letters reflected the heart of a mentor who
perceved his protégé's leadership potentia despite the younger man's nauraly timid digposition
(2 Timothy 1:7).

Throughout his ministry with Paul, Timothy proved his mettle.  Paul regarded him as
“my true son in the fath” (1 Timothy 1:2) and “my son whom | love, who is faithful in the Lord”
(1 Corinthians 4:17). This young man overcame his natura limitations to become one of the
ealy church's most ggnificat leaders.  His leadership character (Philippians 2:19-22) far
outweighed the limitations of his physica presence.

Titus, like Timothy, was an associagie of the gpodle Paul’s.  Titus like Timothy, was
identified by Paul as “my true son” in the faith (Titus 1.4). Titus unlike Timothy, was a go-
getter, a passionate leader, one who was eager to take on atough assignment.

What was true for Timothy and Titus is gill true today. Character and hard work are
essentia for anyone who wants to lead. When God looks for leaders, he doesn’t necessarily look
for the tallest, best looking, most articulate or most charismatic among us.  Paul told his two
young associates to closdy examine those who aspired to leadership. He required that such
candidates pass the test of character.

Now the overseer must be above reproach, the husband of but one wife,
temperate, self-controlled, respectable, hospitable, able to teach, not given
to drunkenness, not violent but gentle, not quarrdsome, not a lover of

money. He musgt manage his own family wel and see that his children obey
him with proper respect. (If anyone does not know how to manage his own



family, how can he take care of God's church?) He must not be a recent
convert, or he may become conceited and fal under the same judgment as
the devil. He must aso have a good reputation with outsders, so that he
will not fal into disgrace and into the devil’ strap.

Deacons, likewise, are to be men worthy of respect, sncere, not
indulging in much wine, and not pursuing dishonest gain. They must keep
hold of the deep truths of the faith with a clear conscience. They mugt firgt
be tesed; and then if there is nothing agang them, let them serve as
deacons.

In the same way, their wives are to be women worthy of respect, not
malicious talkers but temperate and trustworthy in everything.

A deacon mugt be the husband of but one wife and must manage his
children and his household well.

1 Timothy 3:2-12

Before sepping into a leadership role oursdves, or eevating others to leadership postions, we
need to do some testing to see how well we or they measure up to the qudifications God has for
leaders. While the traits identified by Paul refer specificaly to leaders in the church, any leader
who possesses them would have the kind of leadership character of which God approves.
Thelig of qudifications Paul sendsto Titusissmilar:

An dder must be blamdess, the husband of but one wife, a man whose

children believe and ae not open to the charge of being wild and

disobedient. Since an overseer is entrusted with God's work, he must be

blameless — not overbearing, not quick-tempered, not given to drunkenness,

not violent, not pursuing dishonest gain. Rather, he must be hospitable, one

who loves wha is good, who is sdf-controlled, upright, holy and

disciplined. He must hold firmly to the trustworthy message as it has been

taught, so that he can encourage others by sound doctrine and refute those

who opposeit.

Titus 1:6-9

Notice that Paul is focused more on qualities d the heart than abilities  Skill-sets are important,
but, ultimatdly, who you are is more fundamentdly important than what you do. Of course, what
we do is important, but our behavior ought to flow out of who we are. Raher than being a

reservoir, we ought to be a river. We draw our life from Christ and dlow his life to flow through

us on anongoing basis.



The summary datements for each of the ligs above say, “the overseer must be above
reproach” (1 Timothy 3:2) or the “dder must be blamdess’ (Titus 1:6). Leaders in the church
are to have no mora or behaviora handles that others can grab onto and say, “This disqudifies
this person from leadership” A caeful examination of the leader's qudifications reveds
someone who has his or her private (family) and public life in baance. This person exercises
moderation and humility while maintaining a good reputation with those outside the church.

One more thing. Paul beieved those who enter into the initid leadership role (deacon)
should “first be tested.” (1 Timothy 3:10). The time to discover if someone can lead isn't after
they’ve assumed the role, but before. That's Hill the best policy today. This level of character
takes time to develop. It takes years to develop a good reputation. While nobody perfectly
measures up to the leadership qudifications in these passages, we should dl drive to achieve

them.

Take Meto Your Leader

Who in Scripture best digplays the qudities of true leadership? We might look to people such as
Moses, David, Nehemiah or Paul and overlook the greatest Leader of adl — God himsdf. From a
biblica point of view, true leadership and authority are derived from the hand of God. Let's turn
to Isaiah 40 to look at God as the Sovereign Leader of dl creation. As the unchanging absolute
dandard for truth, beauty and goodness, we understand that the immutability of God, that
unchanging nature of God is such that there are no perfections that he lacks. “God is light; in
him there is no darkness a dl” (1 John 1.5). There is nothing that is ugly or impure or
dishonorablein him.

So, when we look at Isaiah 40, we find a text that provides comfort for the people of

God. After we read about the judgment and condemnation that will come as a result of Israel’s



gn, as a result of Judah's rebdlion, we find a word of consolation, that God himsdf will provide
a hope and afuture for them.

See, the Sovereign Lord comes with power, and his arm rules for him.  See,
his reward is with him, and his recompense accompanies him. He tends his
flock like a shepherd: He gathers the lambs in his ams and caries them
closeto his heart; he gently leads those that have young.

Isaiah 40:10-11

The passage begins with a picture of one side of God's character, his authority and his sovereign
power. But the next verse ghifts to a different aspect, a view of his care and tenderness. God is
both supremely poweful and supremdy compassorate.  He has tremendous authority and
command on one hand, but he has incredible tenderness and affection on the other hand. These
are marks of divine authority and leadership.

God is not a divine despot but a gracious and merciful Father who nurtures, guides and
protects his people as a good shepherd cares for his flock. Because of his grestness and
goodness, we do well to trust him and willingly surrender the control of our livesto him.

In comparing himsdf to a shepherd in John 10:11-18, Jesus evoked an image that was
familiar to his audience and reminiscent of Isaiah's description of the Sovereign Lord. Jesus is
the ultimate example of servant leadership. He led his followers by serving them

I saiah continues and asks a series of questions to illustrate God' s tremendous power':

Who has measured the waters in the hollow of his hand, or with the breadth
of his hand marked off the heaven? Who has held the dust of the earth in a
basket, or weighed the mountains on the scaes and the hills in a balance?
Who has understood the mind of the Lord, or ingructed him as his
counselor?  Whom did the Lord consult to enlighten him, and who taught
him the right way? Who was it that taught him knowledge or showed him
the path of understanding?

Surely the nations are like a drop in a bucket; they are regarded as dust

on the scales; he weighs the idands as though they were fine dugt.
Isaiah 40:12-15



Isaiah goes on to talk about how God orders the cosmos, the sun, the moon and the dars, the
congdlations. He cdls dl the sars by name, which is impressve, snce there are approximatdy
200 billion gars in the Milky Way gdaxy done. Yet God knows them dl by name and holds
them in their courses. He rules dl things with authority.

The question we must ask oursdves is this: “If he can do that, can he adso be trusted to
take care of your life as wdl?” The answer is, “Of coursel” God is incomparable; he has no
needs. He is intimaey acquainted with his created order and sugtains it in ways we cannot
imagine. God requires no counsdor, and he is in complete control.  “He brings princes to naught
and reduces the rulers of thisworld to nothing” (v. 23).

As Danid observed, “[W]isdom and power are his. He changes times and seasons, he
sets up kings and deposes them” (Daniel 2:20-21). After a lengthy lesson, the Babylonian ruler,
Nebuchadnezzar, discovered the same thing:

His dominion is an eend dominion; his kingdom endures from generation

to generation. All the peoples of the earth are regarded as nothing. He does

as he pleases with the powers of heaven and the peoples of the earth. No

one can hold back his hand or say to him: “What have you done?’

Danid 4:34-35

There is no authority to which God is accountable, nothing other than his own word to which he
must be judged or hdd responsible He himsdf is the unchanging authority for dl things He
rules higory. He rules nations. He does things for his own purposes and pleasure.

Frankly, we can't undersdand many of the things he does. How is it, for example, he
alowed Hitler to continue as long as he did? We know of tyranny and horrors and brutdity in
the last century that seem to be unpardlded in terms of cruelty and the numbers of people who

have been assassinated, murdered, persecuted. One wonders how God can dlow this to happen

And yet the Scriptures assure us that when we see him we will know fully as we are fully known



(1 Corinthians 13:12). This is not to say that we will become omniscient like God is, but we will
see that he has done dl things wel, and he has created and crafted a world where this amazing
combination of human respongbility and freedom can somehow co-exigs with his divine
sovereignty.

God rules over dl, and there is a degp and profound mystery that we have to hold in
tension, because we smply cannot sort it dl out. But, should | expect to understand the mind of
God? Can | redly plumb the myderies of the trinity or of the dud nature of the God-man? Can
| undergtand these mysteries? God transcends us dl, but the gatling thing is that he cdls us dl
to become like him.

This is an intriguing issue of leadership. The qudifications of leaders, as they are lad
out in the Bible, are nothing more than what God expects out of everyone who clams to be a
follower of Chrig. Biblica leadership is built on the foundation of being the person God expects
every one of his children to be. Leaders are amply those men and women who are a little further
adong in the process of spiritud living than the rest of us.  Ther character, reputation and life

skills are seen as exemplary. They live out what the rest of us are aiming for.

That's the Next King?!

Often this is evident to dl. Sometimes, however, the leaders God raises up are not the same
people that our world system would eevate to postions of leadership. A classc case in point is
found in 1 Samue 16. At this point in the Bible story, Isragl has a king, but Saul has become a
great dissppointment. He started well enough but succumbed to folly and arrogance. He is no
longer God's man because he chooses to walk in disobedience and rebdlion. So Samud is sent

to anoint anew king:



The Lord sad to Samud, “How long will you mourn for Saul, snce | have
rgected him as king over Isad? Fill your horn with oil and be on your
way; | am sending you to Jesse of Bethlehem. | have chosen ane of his sons
to beking.”

But Samud said, “How can | go? Saul will hear about it and kill me.”

The Lord sad, “Take a hefer with you and say, ‘I have come to
sacrifice to the Lord.”  Invite Jesse to the sacrifice, and | will show you what
to do. You areto anoint for methe onel indicate.”

Samud did what the Lord sad. When he arived & Bethlehem, the
elders of the town trembled when they met him. They asked, “Do you
comein peace?’

Samud replied, “Yes, in peace; | have come to sacrifice to the Lord.
Consecrate yoursdves and come to the sacrifice with me”  Then he
consecrated Jesse and his sons and invited them to the sacrifice.

When they arived, Samud saw Eliab and thought, “Surely the Lord's
anointed stands here before the Lord.”

But the Lord sad to Samue, “Do not consder his gppearance or his
height, for | have rgected him. The Lord does not look a the things man
looks a. Man looks at the outward appearance, but the Lord looks at the
heart.”

1 Samud 16:1-7

Even the prophet Samud was fooled. When he looked a Jesse's oldest son Eliab, he naurdly
assumed that God must have chosen this noble and sturdy young man to be the Lord's anointed
leader. But the Lord makes it clear in this passage that the people he chooses to do gesat things
for him are cdled on the bass of inward character, not on the basis of outward impressiveness.
In fact, the things that impress us aren't impressve to God. The thing that God looks for is the
quality of the heart.

We find later in the same dory that Jesse, David's father, didn't even include David in
the line-up of his sons (w. 8-11). He was an dfterthought to Jesse.  But qudification for
leadership is not measured by inches or pounds or degrees or background. What does God look
for? Why is it that when Jesse and Samud were looking at Eliab, God was looking a David?
God's qudifications for leadership are evident in verse 7: “Man looks at the outward appearance,

but the Lord looks at the heart.”



Why is the condition of a person’'s heart such a big ded? Don’'t we often hear about the
difference between a leader’s private life and ther ability to perform well on the job? All we
have to do is look one generation removed from David to see the tragedy that awaits a leader
whose heart is not right before God. In 1 Kings 3:6, Solomon is engaged in a conversation with
the Lord. Solomon says, “You have shown great kindness to your servant, my father David,
because he was fathful to you and righteous and upright in heart. You have continued this great
kindness to him and have given him a son to St on his throne this very day.” Clearly Solomon
began hisreign well, but he was hdf-hearted. Just afew chapters later we read:

As Solomon grew old, his wives turned his heart after other gods, and his

heart was not fully devoted to the Lord his God, as the heart of David his

father had been.... So Solomon did evil in the eyes of the Lord; he did not

follow the Lord completely, as David his father had dore.... So the Lord

sad to Solomon, “Since this is your attitude and you have not kept my

covenant and my decrees, which | commanded you, | will most certainly

tear the kingdom away from you and give it to one of your subordinates.

1Kings11:4, 6

Whatever ese qudifies people for leadership, no one is qudified for gresiness — by God's
standard — until his or her heart is ready. The leader's prayer and focus of effort must center
here. SKills, intelligence and hard work are al a part of the package, but God reminds us that, in
thefinad andys's, one thing makes the difference. God looks & the leader’ s heart.

David had a whole heart for God. In spite of the fact that he often succumbed to
infiddity and foolishness, he dways returned to God. He continudly pursued God. Beng
described @& a man after God's own heart does not have to mean that David pursued God's heart
(though, in fact, he did). Perhaps it means that David's heart was like God's. That was the best
pat of David's heat, its unwillingness to give up on God. Lynn Anderson, in his book The

Shepherd’ s Song, writes:.



Because he was a man after God's own heart, David never gave up on his

relationship with God.  This is precisdly wha is godlike aout David's

heart. God did not give up on His relationship with David, either. Nor does

He give up on us. No matter where we are, or what we have done, or where

things appear to be headed a this point in life, He is cdling us on. All we

have to do is follow.*
We have sad before that in the end, you become what your desires make you. This is why Jesus
stresses the importance of the pure heart and the clear eye (Matthew 5:8; 7:5). Kierkegaard saw
double-mindedness as the essentid disease of the human heart. His book Purity of Heart Is to
Will One Thing is a meditation on the statement from James “Purify your hearts, you double-
minded” (James 4:8). The disease diagnosed by Kierkegaard is the falure to have a life that is
focused on one thing. It is the falure to make an ultimate commitment to what Kierkegaard cals
“the Good” —what Jesus spoke of as * seeking first the kingdom of God” (Matthew 6:33).

When you have a divided heart, you have divided loydties. You become like the man
James describes. “like a wave of the sea, blown and tossed by the wind” (James 1.6). Jesus tells
a story about a man who went out to sow seeds. Some of the seeds, you'll remember, fell among
the thorns and were choked out by “the worries of this life, the decatfulness of wedth and the
desiresfor other things” (Mark 4:19).

A life characterized by ambivdence is panful. We ae pushed and pulled in many
directions, longing for intimacy with God and running from it a the same time. We want to be
generous but find ourselves hoarding and covetous. We try to be servants, but our service is
often driven by arrogance and a desre to be recognized. It is a life expressed in Augudine's

famous request, when he both longed for purity and innocence and yet was unready to change his

lifestyle and feared losing plessure: “Lord, give me chadtity, but not yet.” Even the gpostle Paul

1 Lynn Anderson, The Shepherd’s Song. West Monroe, LA: Howard, 1996, 191.



faced this dilemma “I do not understand what | do. For what | want to do | do not do, but what |
hate | do” (Romans 7:15). The capacity of the human heart for duplicity is staggering.
And yet it is possble with the hdp of the Holy Spirit, to achieve a heart united in its

passion for God. Clifford Williams writes:

We possess sngleness when we are not pulled in opposte directions and

when we act without wanting something further for oursdves. Our inner

drives do not conflict; they are amed in one direction. The motives we

gppear to have are the ones we redly have. Our inner focus is unified and

our public posture corresponds with it. We are not, in short, divided.?
We can hear the echo of this sentiment in a piece of advice Jesus gave to a friend named Martha
She was “digtracted by al the preparations that had to be made’ and resented her sster, Mary,
who had chosen to just gt in the presence of Jesus. “Martha, Martha...you are worried about
many things, but only one thing is needed” (cf. Luke 10:38-42). If we get caught up in seeking
the finite rather than seeking the one for whom we were made and meant to pursue, the result

will dways be misery. “You have made us for yoursdf,” Augudine sad, “and our hearts are

restless until they find their rest in you.”

The Positive and Negative Aspects of Leadership

In a utilitarian society such as ours, people frequently want to quantify things. How many good
deeds does it take to convince us that we (or others) are qudified for leedership? The gpodtle
Peter would say, “That's the wrong question to ask.” So what's the right question? Peter tells us
in 1 Peter 2:1-3, “Rid yoursdves of dl mdice and al decat, hypocrisy, envy, and dander of
evay kind. Like newborn babies, crave pure spiritud milk, so that by it you may grow up in

your salvation, now that you have tasted that the Lord is good.”

2 Clifford Williams, Singleness of Heart. Grand Rapids: Wm. B. Eerdmans, 1994, 10.
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Here Peter provides a standard for leadership qudifications. In verse 1 he ligs things to
weed out of our lives. That's an essentid list. When evaduating a leader, we need to be aware of
what things should scare us — what we don't want. But we aso need to identify what we do
want. What are the qudifications we examine when we hire or educate or evauate leaders?

Peter didn’t give us that list. Instead, he provided a standard and a process. Peter said,
“get rid of the negative’ (v. 1). Stop practicing malice, deceit and the like. Your heart must be
emptied of these things so it can, in turn, be filled with te things of God. In other words, if the
vesH is full, God cannot fill it with himsdf. He must determine the content of my life, which is
a dangerous and frightening concept. It requires true repentance, not just a turning away from
my own direction but dso a rdease of that to which | cling so tightly. | must let go of my own
agenda in order for God to fill me with what he dedres for me. Inviting him to do this is a
wrenching process, and it's not a one-time event. It has to happen regularly, because the truth is,
| let go of things only to pick them back up again. There is a consgtent pattern cdled the law of
undulation. We go through peaks and valleys, we take two steps forward and one step back.

So, there is a negative aspect to this. | must rid mysdf of certain things. On the other
hand, there is a podtive aspect. Like a baby craves his or her mother’s milk, so | mugt crave
pure spiritud milk. More than following a laundry list of good deeds or qudlities, the leader
must be passionate about his or her spiritud hedth.

The leader qudifies on the podtive sde of the eguation by showing a passon for
goiritud goodness. He or she isn't identified so much by a checklist of good deeds as by a
qudity of goodness. Peter dso emphasizes the need for growth (v. 2).

Leaders aren't qudified merdly because they practice good deeds (dthough they must do

that). They're qudified by possessng a passon and a craving for high spiritud qudities and
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exhibiting a consgent pattern of growth in those qudities. Often, this growth will occur in
spurts followed by long plaeaus.  Frequently, we will find oursdlves struggling with weights we
thought we had laid asde long ago. But if the focus of our hearts is to return to God, we can say

honestly that we are growing in the things of God.

To Do or ToBe? That isthe Real Question

Leaders do need to cultivate both skills and qudities Sid Buzzdl helps us understand the
difference between the two and why we should never neglect the development of persond
character. He suggests that as we read the ligt of nine “fruits’ God's Spirit produces in a life
(Gdatians 5:22-23), we can draw a line down the center of a page and lig skills on one sde and
qudities on the cother: “But the fruit of the Spirit is love, joy, peace, patience, kindness,
goodness, fathfulness, gentleness and sdlf-control.  Againgt such there is no law.” If we were to
do the same experiment with 1 Timothy 3:1-12 or Titus 1:6-9, we would find Smilar results.
The“do’ lig is very short and the “be’ lig is very long in comparison.

Leaders, under God's good hand, must never gop cultivating leadership qudities. In
fact, regardless of how wdl a person magters any <kill, the choice of whether to use tha skill
gppropriately is a character issue more than a skill issue. | may, for indance, develop gresat
ligening skills because | know listening is important to effective leadership. But unless | address
my impatience and arrogance, | won't ligen. In this case | have the qudifying skill, but | don't
use it because | don't have the more important character qudification. | haven't become others-
centered.

Paul, when liging what Timothy and Titus should look for in leaders, sad a leeder is
qudified by character more than by <ill. Leaders in ther persond devdopment and in

leadership education, need to develop skills. But they cannot, under any circumstances, neglect
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the more important focus on life qudities (1 Timothy 3; Titus 1) or the essentid reationship with
God's Spirit that is the wellspring of those qualities (Galatians 5).2

All leadership reates to minidry. There is a fase dichotomy that causes people to
believe that busness leaders should be different from minisry leaders.  But from a biblicd
perspective, there is no distinction between the sacred and the secular.  Rather, we are to view
life holidicdly. This is the only way we can live an integrated life, where our beliefs and our
behaviors dign and every area of lifeis brought under the lordship of Chridt.

S0, the mindsat that says, “I'm not a miniger; I'm a business leader” is opposed to
Scripture.  Minigry is not something that is reserved for professona clergy, nor is it something
that only happens on certain days of the week. All those who are cdled to follow Jesus Christ
are cdled to miniger to others. These ministry opportunities usudly come in unexpected ways
at unexpected times, but they are aways around us — even in the busness arena. If the Spirit of
Gad is living in you, then you are enough to miniger to others. If your heart is open and
receptive to the Spirit's leading, then you will find yoursdf being used to further God's kingdom
PUrPOSES.

Your minisry may seem smdl and indgnificant a fird, but this is often how God begins.
Through the prophet Zechariah, he tdls us not to “despise the day of smal things’ (Zechariah
4:10). He tdls us in the same chapter that things that redly matter get accomplished “not by
might nor by power, but by my Spirit” (v. 6). Bethlehem was a smdl little backwater town, and
yet it became the birthplace of the Savior. David was the youngest son of a poor family, yet he
became the greatest king in the history of Israd. Maoses had a speech impediment. Paul wasn't
very impressve as a public spesker. But God has a way of taking smdl things, seemingly

indgnificant people and turning them into leaders who forcefully advance his kingdom.

3 Adapted from Sid Buzzell, Leader ship and Management Cour se Syllabus, Denver Seminary, 1996.
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It's not a quedtion of size or <Kills, it's a quettion of fiddity. And the leve of our fiddity
is largely determined by the degree of our trus. Do we redly believe that God can take
something smal and inggnificant and turn it into something of great vdue and beauty? If we
believe that little is much when it's placed in the hands of Jesus, then we will fredy offer him
our meager gifts, expecting him to expand them and empower them. We will no longer be
satisfied to be spectators, we will become participants in this grand adventure thet is life between
the advents.  We will look for ministry opportunities on this day and each day and welcome our
God-given sgnificance. We will seek ways to sharpen and hone our God-given gifts

God's work will be done regardless, but if we don't get involved, we will miss ouit.
God's work will be done without us He has invited us to participate with him in his work; that
is completdly amazing. Mother Teresa was frequently asked, “How can you possbly fed that
you are successful? Look at the number of people that you cannot minister to in the dtreets of
Cdcutta” She would reply, “God doesn't require us to succeed; he only requires that you try.”
Other times she would say, “I do not pray for success; | ask for faithfulness.”

Mother Teresa knew that to measure her success in numbers was folly. Success has more
to do with being fathful with the things God has placed before you than it has to do with
converting the great masses. Mogt effective ministry is done one person a a time.  There's
nothing wrong with being a little idedigic and wanting to chage the world, but the world is

changed dowly, gradualy, one person at atime.

The Messiness of Ministry

Minigtry is messy. Mess is an integrd part of minigtry, because minisry has to do with people
and people are messed up. Our pefect modd of minigry is none other than Jesus himsdf, and

his minigry was messy. He touched lepers. He wept with grieving families. He hung out with
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the lowly: children, gentiles, tax collectors, hookers, even gentiles. Minidry is, ultimatey, about
Jesus living in you and through you. Minidry is being his hands and feet, sacrificaly serving
otherstoday as he did 2,000 years ago.

Nothing we will be cdled to do in service to others will be as messy as what Chrig did
on our behdf. He will never cdl us do to something for others that he hasn't done, to a far
greater extent, for us. Recognizing this changes our perspective.

When a person decides to take serioudy the challenge to be an ambassador for Chrig, to
devdop a mindset of ministry, he takes one of two approaches. Either he tries to learn and
impart kills, or he focuses on dlowing the Spirit of Christ to change his thinking and character.
Only the later gpproach will dlow hm to save from a Chridlike spirit of humility and
sflessness.  Yet how few seminaries concentrate on development of character even haf as
much as they concentrate on development of skills or knowledge? Ministry should flow out of
who we are.  Ministry must come out of our reationship with Christ as we respond to God's
invitation to join him in what he is doing.

A true ministry mindset understands how dispensable we are, and that it's only because
of God's grace that we are invited to join him in his work. Redizing tha the work is his dlows
us to take great risks. As he cdls us to step out in faith, esteeming his agenda above our own, we
can respond like children jumping into the arms of a Father who has promised not to drop us,
will not drop us, cannat, in fact, drop us.

This kind of adventure is truly rewarding. It's not dways fun. It's certanly not
convenient. But it is the only sure path to contentment and joy. To play a pat in dtering
another person’s eternd degtiny...can anything compare to that kind of fulfillment? It causes a

sense of enormous gratitude to wel up ingde our otherwise miserly hearts.
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| often ask mysdf the question, “What would | like to say to God the night before | die?’
Think about that for a moment. If you knew you were going to die tomorrow morning, what
would you like to say to God tonight? We have a record of such an event in the Gospd of John.
The night before he would hang on a cross to pay for the sins of the world, Jesus says to his
Father, “I have finished the work that you gave me to do” (John 17:4). | pray tha | have the
fiddity to finish the work God has given me to do, that my invesments don't die with me, that
the things | devoted mysdif to live on after I'm gone.

Minisry requires disciplinee.  But we must be careful about the motivation behind
practicing the disciplines. Doing the disciplines as ends in themsdves results in degth in the
long-run. Dadlas Willard wrote, “Spiritudity wrongly understood or pursued is a mgor source of
human misery and rebellion againt God.™* Reading the Bible and praying and going to church
won't hdp you much if youre just doing them to do them. But if you're showing up to meet
with God, that's another matter. Disciplines may be more a matter of choice than feding. So
pat of discipline is to show up when you don't fed like it. However, spiritua disciplines are not
necessxrily unplessant.  After dl, if a disciplined life is a life characterized by love, joy and
peace, we may assume that some of the disciplines might actudly be pleasant.

What we do today has eterna consequences. Our actions ripple forever. Because our
vaue sysem is s0 vadly different from heaven’'s vaue system, it could be that what turns out to
be our most sgnificant day of ministry will seem to us to have been a day wasted. Odds are,
your most effective time of ministry will not gppear on your daly caendar. It won't be in your
gopointment book. You might think that it was an inconvenience. But from God's perspective,
that's the moment you'll be remembered for. Unless you live with margin, being attentive to the

prompting of the Holy Spirit, you might just miss your moment of greatest impact.

% Dallas Willard, The Spirit of the Disciplines. San Francisco: Harper & Row, 1988, 91.

16



Let's close these reflections on leader qualifications with a prayer by Mother Theresa.

Dear Jesus, help us to spread your fragrance everywhere we go. Flood our
souls with your Spirit and life. Penetrate and possess our whole being so
utterly thet our lives may only be a radiance of yours. Shine through us and
be s0 in us that every soul we come in contact with may fedl your presence
in our soul. Let them look up and see no longer us but only Jesus. Stay
with us, and then we will begin to shine as you shing, to so shine as to be
light to others  The light will be dl from you. It will be you shining on
others through us. Let us, thus, praise you in the way you love best, by
shining around us. Let us preach you without preaching, not by words but
by our example, by the catching force, the sympathetic influence of what we
do, the evident fullness of the love of our hearts bare to you. Amen.
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